P . LS R LT TR
| Y ‘P,.
; o .,‘. ui Y
’ n ¢ PR J

—-m~mw ~accesENTATION PAGE Form Approved

r

his burden, to Washington Headquarters Services, Directorate tor information Operations and Reports, 121 eron
he Oftice of Management and Budget, Paperwork Reduction Project (0704-0 188), Washington, DC zoséz,z 3 Jett

‘PORT DATE 3. REPORT TYPE AND DATES COVERED
fuly 1989

AD-A212 912

umated to average | hour DRt r€3D0NL. Including the time for reviewing (NSTrUCUIONS, search
nd reviewing the cotlection of information. Sen:qcommu reqarding u?u burden q(;m:(': .,',"‘.’,.','3};",? 3&”;:::’,
4. TITLE AND SUBTITLE
DLA-Z TQM Implementation Plan

5. FUNDING NUMBERS

6. AUTHOR(S)

8. PERFORMING ORGANIZATION
REPORT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADORESS(ES)

Defense Logistics Agency

Office of Telecommunications and Information Systems
Alexandria, VA -

9. SPONSORING / MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSORING / MONITORING

AGENCY REPORT NUMBER

11. SUPPLEMENTARY NOTES

12a. DISTRIBUTION / AVAILABILITY STATEMENT 12b. DISTRIBUTION CODE

Approved for Public Release; Distribution is Unlimited.

N
N

N

13. ABSTRACT (Maximum 200 words) S (

4/ This document is a brief outline of the BLA—E‘TQM implementing plan. It consists
of three phases: Restructure organization, conduct process analyses, and establish
guidelines for conducting continuous process analyses.

15. NUMBER OF PAGES

cp—

14_ SUBJECT TERMS .
TQM (Total Quality Management), Continuous Process Improvement

16. PRICE CODE

17. SECURITY CLASSIFICATION
OF REPORT

UNCLASSIFIED

18. SECURITY CLASSIFICATION
OF THIS PAGE

UNCLASSIFIED

19. SECURITY CLASSIFICATION
OF ABSTRACT

UNCLASSIFIED

20. LIMITATION OF ABSTRACT

UL

NSN 7540-01-280-5500

Standard Form 298 (Rev. 2-89)
Peescribec by ANSI Sta. 2)9-18
298-102




T 73
800 63 6 68

34N1oNYLS 13A37 NOISIAIG aNi43d -
1HO0ddNS 43INWO01SNO
S3AOHdWI LYHL NOILVZINYOHO NV HSINgVvLS3d

wZO_._.OZDu_ ANV SNOISSIN LNVZINDOO NOITV3d

\ ,@w LNIWIOVNVIN
S35HMOSTY NOLLYIWHOSNI NO SNJ04 -

e ‘ NOILVZINYOHO 3”NLONYLS3d
I 3SVHd

_
m po\d:?mﬂ. ‘uﬁ ~
3y M

: : .
SApOs Ait ite
| [ SRS A

(S3ASVHJ €)
Z<|_n_ NOILLYLNIWI1dWI WOL sZ-v1d




SISATVYNY IHL LONANOD -

S3aASATVNY SS3004d
ONINIVNIH L1DNANOD Ol ITNA3HOS -dO13A3A -

ADOTOAQOHLIN SISATVNY SS300Hd HSINEVLSH -
SISATVNY 3dA10104dd LONANOD -
(1vd) WYL SISATYNY SS300Hd IH1 Nivdl -
SIASATVNY SSI00Hd LONANOD
¢ 3SVHd




JINHYIT SNOSSIT 40 IOHNOS Vv 3AIAQHd oL
ANV Svy3dy W31g0Hd $8300Hd HY1d OL WILSAS
SLINIVIdWOD HIWOLSND 3NIT NO NV HSIT8VYLSs -

SMIIATH $8300Hd ITNGIHOS Ol WILSAS WYHDOHd -
NOILYWHOINI
INITISYE ILVHOJHOONI OL WILSAS dO13A3A -

SASATIYNY $8300Hd
SAONNILNOD BNILONANOD HOd SINITIAIND HSINEVLS3 »
£ JSYHd




t6 034 /¢

06 030 8¢
68 100 1
aos3

SANOLSITIN

€ ASVYHd
¢ dSVHd
} 3SVHd

e ————————————

ASVL




